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Programme Description
▪

Four-year disability programme in Ghana
(2020-2024)

▪

With a focus on mental health
Funded with UK Aid from the UK
government

Programme run by Options’ led consortium, consisting of BasicNeeds-Ghana, Sightsavers
International, Tropical Health and Kings College London.

4 Areas of Focus
▪ Promoting stronger policies and systems that respect the
rights of people with disabilities, including people with mental
health conditions

▪ Scaling up high quality and accessible mental health services
▪ Reducing stigma and discrimination against people with
disabilities, including people with mental health conditions

▪ Generating evidence to inform policy and practice on the
effectiveness of disability and mental health programmes and
interventions

Ghana Somubi Dwumadie Theory of Change
Key Assumptions: Stable socio-political environment maintained; Government policy is driven by evidence; Disability inclusion and mental health is a priority for Government;
Collaborative approaches are adopted by MDAs; All 3 LNOB components continue to operate as planned (Synergy Fund, Social Protection through World Bank Trust Fund, and this
programme); Effect of COVID-19 and accompanying restrictions remains at current levels (Sept 2020)
Key Inputs for influencing change

TA to Government of Ghana
strengthens capacity for policy,
planning, implementation and
monitoring; and supports
coordination across MDAs, CSOs
and multi-lateral agencies
TA to DPOs to strengthen capacity
for representation, advocacy, use of
evidence, and holding GoG to
account

Development of demonstration
sites for mental health, accessibility
and learning
Grants and capacity building
support to CSOs in rights,
participation, advocacy,
accountability and stigma reduction
Globally recognised operation
research conducted, with a focus on
CBR

Intermediate outcomes
contributing to long term
outcomes

Strategies for an enabling
environment

Cross-sectoral
collaboration, including
engagement with
traditional and religious
leaders

User-led design and
accountability, including
Programme Advisory
Group

Context specific evidence,
learning, and adaption

Inclusive approach, with a
focus on Gender

Evidenceinformed
policies and
practices
Enhanced
opportunities
for
community
participation
Shift in
political and
community
attitudes

Stronger policy,
leadership, resources and
governance systems that
respect the rights of
people with disabilities,
including people with
mental health disabilities

Long term outcomes
contributing to LNOB
impact

Quality disability inclusive
mental health treatment
and rehabilitation services
sustained

Scaled-up quality,
integrated, disability
inclusive communitybased and recovery
oriented mental health
and social services
Reduction in negative and
discriminatory attitudes,
behaviours and norms
against people with
disabilities, including
mental health disabilities
Evidence generated to
inform policy, practice and
enabling environment

People with disabilities,
including mental health
disabilities are
empowered and their
rights protected

LNOB Impact

All people
with
disabilities
and mental
health
conditions
are engaged,
empowered,
and able to
enjoy
improved
wellbeing,
social and
economic
outcomes
and rights

Call for Proposals – Round 2 (CfP-2)

Reasons for Grants
▪ 20% of the
population in
Ghana has
some form
of disability

▪ Strong policy and
▪ Disability
legislative foundation
inclusion and
for disability and
mental health are
mental health
under-prioritised
inclusion;
and underimplementation needs
resourced
support

▪ Barriers to inclusion include discriminatory attitudes,
inaccessible environments, exclusionary institutions and
inadequate data, statistics and evidence on what works

Round 2: Overall Objective
Evidence and Effectiveness Grants for Mental
Health and Disability Inclusion
Ensure that people with disabilities, including
people with mental health disabilities are in the
lead on approaches to improve their wellbeing,
social and economic outcomes, and rights

Specific Objectives & Funding Areas
▪ Improve the wellbeing of, and empower people with disabilities,
including mental health disabilities, through evidence-based
approaches to improve integration and accessibility of mental
health and social services and user-led advocacy initiatives
▪ Reduce stigma and discrimination against people with
disabilities, including people with mental health disabilities

▪ Generate evidence to inform policy and practice on disability
and mental health needs, programmes and interventions, in
particular community-based rehabilitation (CBR) initiatives.

Thematic Area One Evidence-based approaches to
improve integration and accessibility to mental health and
social services and user-led advocacy initiatives
Work in this area includes capacity building and financial support to SHGs and
DPOs to provide peer support to people with disabilities, including mental
health disabilities to improve their health and wellbeing. Eg:
•
•
•
•
•

Access to services,
income generation for low-income groups,
human rights work,
integrating mental health into primary care
Advocacy activity, including advocating with Government of Ghana (GoG) for increased
investment in mental health
• Implementation of Ghana Accessibility Standard
• Advocacy for enabling environment including adoption of the Disability Amendment Bill and
implementing commitments from the African Disability Protocol
• Working with Government and service providers to adopt user-led approaches which
genuinely engage with DPOs and SHGs

Thematic Area Two Social Behavioural Communication
Change and stigma reduction
This theme will focus on the participatory development and operationalisation of the Ghana
Somubi Dwumadie SBCC strategy.
All grants awarded in this theme must include at least one month of capacity to work with
fellow grantees to refine operationalisation of the SBCC strategy and agree appropriate
messages and approaches.
Key topics funded under this theme:
• Positive Language for mental health and disability Working with media, traditional and
religious leaders, and community leaders to develop more positive words and phrases
around mental health and disability.
• Creating a culture of support for people with disabilities and mental health disabilities
to reach their full potential Eg through engaging traditional and religious leaders,
community and interpersonal dialogue approaches, persuasive and innovative messaging
through the use of local media, role modelling or civic engagement.
• Ensuring duty bearers enforce and abide by Ghana's policies and laws Working at a
policy level, both locally and nationally eg through policy work, providing advice services, or
undertaking strategic litigation.

Thematic Area Three Studies to improve public
understanding of mental health and disability needs and
the effectiveness and evidence base of interventions, in
particular CBR initiatives.
Focus on developing an increased evidence base on mental health and disability inclusion, particularly
be on operational research to provide an evidence base for the effectiveness of Community Based
Rehabilitation (CBR).
Four topic areas, as well as cross-cutting themes:
1. Intervention studies: eg design and evaluation of interventions that employ social interventions (for
example CBR, livelihood support/user groups), or optimise mental health promotion strategies
2. Epidemiological studies: eg prevalence, incidence, social determinants of mental health &
disability
3. Health systems, policy, legislation studies: eg human rights issues, access to services
4. Public health emergencies and mental health studies: eg impact of COVID-19, vaccine
preparedness, adherence to public health measures
Cross-cutting themes: eg early interventions, community/public engagement, gender and equity

Resources and Duration
▪ Total grants call is
worth approximately

GHS11,000,000

Expected grant allocations:
▪ 3-5 12-month small
grants up to
GHS200,000
▪ 6-8 33-month large
grants up to
GHS600,000 per year

Grant Principles
As the Programme grant making will be delivered in line with the following
principles, and applicants should be mindful of these as well:
Participation - ‘Nothing About Us Without Us’. Applications should clearly
demonstrate this.

Knowledge-building – sharing learning with partners, stakeholders and the wider
sector to support meaningful change.
Collaboration - The Programme will facilitate regular structured occasions for
collaborative reviews of grant progress and achievements, and the participation of
the grant’s target participants is encouraged.
Adaptability - to the evolving disability and mental health policy environments.

Eligible Organisations
▪ Disabled People’s Organisations (DPOs)
▪ Self-Help Groups (SHGs)
▪ Women’s Rights Organisations (WRO)
▪ Civil Society Organisations (CSOs)

Others (based on specific funding area)
▪ Research Institutions
▪ Non-Government Organisations (NGOs)
▪ Media Organisations

Geographic Scope
Covers the whole of Ghana, but with priority for underserved
regions including:
▪

Northern Region

▪

Bono East Region

▪

Upper East Region

▪

Bono Region

▪

Upper West Region

▪

Volta Region

▪

Savana Region

▪

Oti Region

▪

North East Region

▪

Central Region

What we will not fund
Examples of activities sitting outside this granting round include:
• Establishment of treatment centres
• Logistical support for psychiatric hospitals
• Longer term bereavement support
• Support for children (under 18 years old)

Other excluded activities are:
• Activities which don’t meet the eligibility criteria.
• Activities which may lead to civil unrest.
• Activities which discriminate against any group on the basis of age, gender reassignment,
disability, race, colour, ethnicity, sex and sexual orientation, pregnancy and maternity, religion
or belief.
• Activities that are fully funded by other sources whether in cash or in kind.
• Costs incurred prior to a formal agreement being executed including those associated with
preparing bid or grant proposals.

Assessment Criteria
▪

Addresses at least one of the call topic areas

▪

Benefits at least one of the key priority populations

▪

Demonstrates participatory and user-led approaches

▪

Demonstrates evidenced-based approach, or builds the evidence base where
evidence gap is identified

▪

Demonstrates a robust approach to safeguarding

▪

Demonstrates sustainability and value for money

▪

Demonstrates how it will deliver in the chosen time frame

▪

Continued on next slide…

Assessment Criteria cont…
▪

Strong track record or prior experience

▪

Demonstrates strong commitments to gender equity and equality

▪

Presents a high quality methodologically rigorous and ethical research
design – if focused on research study

▪

Well designed, well written with clear linkages between activities and
budget

▪

Review of social media handle(s) and activities

▪

We would seek references about prospective grantees

▪

Stage 2 assessment for large grants will be develop proposals further

Call for Proposals
• Call for Proposals
published in the Daily
Graphic and Ghanaian
Times on 16th December
2020

• Press Launch of Call for
Proposals – 18th December
2020.
• Presser and Invite sent to
stakeholders – 8th January
2021
• Promoted on social media

Summary – Key Grant Information
Evidence and Effectiveness Grants Call for Proposals

Once the implementation period has elapsed, grantees will be
required to return unspent funds to the Programme
All grants are capped at 50% of organisation’s latest annual turnover
Up to 15% of grant amount can go towards organizational overhead
expenditure
Up to 5% of grant amount can go towards capacity building and
M&E activities
Match funding is not a requirement of this grant

Summary – Key Grant Information
Evidence and
Effectiveness Grants
Call for Proposals
Duration of Grants
Funding principles

Funding approaches

Targeted end-users

Guidelines

• Up to 12 and 33 Months for Small and Large Grants
respectively
• Participation.
• Knowledge-building.
• Collaboration.
• Adaptability.
• Inclusion and diversity management.
• Sustainability and value for money.
• Do No Harm and responsible granting.
• Robust Management of Conflict of Interest.
• People with disabilities.
• People with mental health disabilities.

Evidence and
Effectiveness Grants
Call for Proposals
Thematic areas for
funding

Geographic scope
Eligible organisations

Stage 2 Applications

Guidelines

• Evidence-based approaches to improve integration and
accessibility of mental health and social services, and
user-led advocacy initiatives
• SBCC and stigma reduction
• Studies to generate evidence to inform policy and
practice on disability and mental health
• In affected communities
• Disabled People’s Organisations.
• Self-Help Groups.
• Women’s Rights Organisations.
• Other Civil Society Organisations.
• NGOs
• Research Institutions
• Required for only Large Grants Applicants who passed
the Stage One Assessment

Key Information Summary
▪

▪

Interested applicants should visit https://options.co.uk/work/ghana-somubidwumadie-grants-round-two-call-for-proposals and download the application
pack.
Applicants should complete the application form and submit via email to
Grants@GhanaSomubi.com by 17:00 pm on Monday, 18th January 2021, with
requested accompanying documents.

▪

Assessment of proposals to be completed by February 2021.

▪

For large grant applicants who are invited to submit a second stage proposal,
they will have a further two weeks to submit this.

▪

Disbursement of funds to grantees to be done by April 2021

▪

Small grants recipients will end by April, 2022 and multi-year large grants
recipients ending December 2023 at the latest.

Frequently Asked Questions

See updated list of FAQs and Answers added to the
Call for Proposal Application Packages

How to Apply
Open Competition
• The Call for Proposals has been publicised and qualifying organisations may
apply. The Programme under special consideration may undertake direct
solicitation when it deems fit.
Small Grant Applications (max of GHS200K for 12 Months)
• These will go through a one stage application check and review process where
applications are assessed based on merit.
Large Grant Applications (max of GHS600k per annum for 33 Months)
• These will go through a two-staged review and assessments process where
applications are assessed on merit, shortlisted and recommended for Stage 2
Application process.
Consortium Applications (for both Grants with conditions)
• CSOs/DPOs can form a consortium and apply for large grants. Again,
CSOsDPOs can apply for small grants or large grants as standalone
organisation

How to Download the Application Pack
Kindly visit the website :
https://options.co.uk/work/ghana-Somubi-Dwumadie-grants-round-two-call-for-proposals

The application pack is available for download on the right
sidebar
The main application form is in a word format
The supporting documents are in PDF and excel formats

How to Download the Application Pack
Kindly visit the website https://options.co.uk/work/ghana-somubi-dwumadie-grants-round-two-call-for-proposals
as shown below

How to Download the Application Pack
Kindly locate all the Call Application documents at the right-side bar of the website as shown below in yellow

How to Download the Application Pack
Kindly locate all the Call Application documents at the right-side bar of the website as shown below in yellow

How to Download the Application Pack
After locating the documents, kindly click on each document to download it.

How to Download the Application Pack
After clicking on a document, it will automatically open in a browser as shown below

How to Download the Application Pack
Kindly save the document onto your computer by clicking on the Download Arrow as shown below

How to Download the Application Pack
After clicking on the download arrow, a dialogue box will pop up asking you to save the document on your device as shown
below

How to Download the Application Pack
Kindly click on the “SAVE” button to save the document onto your device as shown below

How to Download the Application Pack
After you click on the “SAVE” button, the document will be saved to your computer or device as shown below.

Content of Application Pack
•
•
•
•
•
•
•
•
•
•

Call for Proposal Round 2 Grants Dec 2020
Eligible and Ineligible Cost Guidance
FAQs
Ghana Somubi Dwumadie – Grants Strategy
Options Code of Conduct for Recipients of Grants
Safeguarding policy checklist
Template Grant Agreement
Theory of Change Narrative
Main Application Form
Copy of Annex A – Ghana Somubi Dwumadie Budget Template

Successful Submission of Application
NOT Funding Commitment

Please note that the successful submission of your application
does not represent any commitment for funding.
The decision whether to fund your project will be based on:
✓ the meritious review of your application and
✓ the assessment of your organisation among others.

Additional Information
Pay attention to each of the headings under the various Sections
of the Final Application Form:
Section A

➢Application Overview
➢Summary Grantee Information
➢Organisation’ Background and Additional Information
➢Due Diligence Information
➢Referee Details
➢Bank Information

Additional Information
Section B
➢Key Grant Project Information
➢Project Rationale, Purpose and Activities
➢Participation and Evidence-based Approach
➢Do no Harm and Safeguarding
➢Results Measurement
➢Risk Management
➢Project Workplan
➢Project Budget (pay attention to budget notes)

Additional Information

Section C
➢Application Checklist
➢Organisation Approval and Contact Details for Application
✓Signature
✓Date
✓Email Addresses, Phone #s, Skype ID etc

Additional Information – M&E and Learning
Planning: As part of the application phase, applicants will be asked to develop
project outcomes, objectives, activities, and indicators
Monitoring: collection of agreed data by grantees on progress against key
performance indicators. Supported by site visits
Evaluation: Regular review and reporting points to check progress towards
outcomes
Learning: This will include the development of:
➢Facilitated peer networks between grantees.
➢Collaborative learning events, at least once per year.
➢Knowledge products where relevant.
➢Learning questions at every meeting between grantees and the
programme.

Questions, Clarifications…

Thank you

@GhanaSomubi

#SomubiGrants

