Options’ Strategy
2019 - 2024
Creating partnerships. Transforming health

WHO WE ARE
Options is an international development consultancy delivering innovative
solutions to some of the most complex health challenges around the world.
We drive transformational improvements in the health and well-being of the
most vulnerable, particularly women and children.
We are leaders in health systems strengthening,
improving access to quality reproductive, maternal
and child health services, and tackling discriminatory
gender norms. We are known for being among the
very best at working in partnership with governments.
We aim to bring about systemic change in the
countries we work in, to deliver large scale, sustainable
and measurable impact in health.
Established in 1992 by Marie Stopes International, we
are proud our work also furthers its mission of helping
women and girls have children by choice and not
chance. We donate all of our surplus to MSI.
This strategy builds on what has made Options unique
and respected – our skills, our ways of working, and
our achievements to date.

We believe in a world where
women and children can access
high-quality health services they
need, without financial burden.

THE WORLD WE WORK IN
Significant progress has been made in areas where we have worked over the
last 25 years – with reductions in maternal and child mortality in particular.
However, a large burden of preventable death and disability remains, mainly
focussed in South Asia and Sub-Saharan Africa. In addition, households outof-pocket spending on health remains high in many countries, pushing people
into poverty.
Key challenges remain in improving nutrition,
addressing sexual, reproductive health and family
planning needs, especially for adolescents, and
advancing the battle against communicable diseases.
In many countries, weak health systems block
progress, prevent people accessing the most basic
health services, and mean systems are ill-prepared for
health emergencies. The burden of non-communicable
disease is also rising fast and worldwide they now
account for 80% of all deaths, with the highest burden
in low-income countries.
But the environment for change is becoming more
receptive. Global frameworks such as the Sustainable
Development Goals, Universal Health Coverage,
Primary Health Care, and the Leave No One Behind
agenda provide focus and direction. The growing
number of global health initiatives, such as The Global
Financing Facility, UHC2030, SheDecides, among
others, give us important opportunities to leverage
greater impact, and shape global policies and actions.

There are more opportunities from a diverse range of
investors. Alongside official Overseas Development Aid,
new players of great significance have emerged, with
engagement of philanthropies and business. These
present new ways of working and partnering.
Finally, technology and the power of social media
provide great opportunities. Harnessed well, they can
deliver a step change for the health and development
sector.
This is the landscape which provides the context for
our strategy.

We have worked in over 50 countries, in partnership with governments, civil
society, health workers and businesses to bring together knowledge, expertise
and influence to ensure everyone has access to the health care they need.
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We will use our cutting-edge tools and methods
to drive client focussed programming, and
stronger government stewardship of the sector.
We will measure our impact and track results
using globally recognised performance indicators.
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A world where women
and girls can access
high-quality health
services they need,
without financial
burden.
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Applying flexibility in our approaches
Promoting equity in our values
Fostering innovation in our thinking
Showing integrity in our actions
Using the latest technologies in our solutions
Making partnerships productive for all parties
Being ambitious in delivering evidence and results
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We will continue our partnerships with
governments, civil society, and citizens, and
strengthen our engagement with the private
sector. We will embrace opportunities afforded
by social media and technology to engage new
audiences, particularly young people.

We will promote the following qualities that
characterise our culture and work.
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Our primary focus is reproductive, maternal,
newborn, adolescent and child health (RMNCAH)
and nutrition, and tackling discriminatory social
norms that hold back women and girls from
reaching their full potential.

Our Culture and Values
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To achieve this, we support governments and
development partners to create enabling
environments where the systems and resources
are available for quality services to be delivered.

Our work will help to accelerate
universal health coverage by
helping countries build resilient
and responsive health systems.

PART

Our vision is a world where women and children
can access high-quality health services they need,
no matter where they live and without financial
burden.

HOW WE WORK

Min

OUR VISION

OUR PORTFOLIO
Our portfolio of programmes will focus on five, interrelated themes:

Transforming systems for health and
nutrition
Our expertise in health systems strengthening will enable us to help countries build a robust health care system that
is aligned to critical demographic, epidemiological, political, and economic transitions.
We will take adaptive approach to working across the health system. Health financing is a core area of this work
including budget advocacy.
We help set up accountability systems that support civil society to access data to hold governments to account for
meeting their commitments and to drive quality of care improvements.

Transforming systems
for health and nutrition

5
themes

Building shock
resilient and
responsive
health systems

Recognising the private sector is crucial for achieving scale and reach, we will seek opportunities to work both
directly with the private sector and through supporting strategic purchasing arrangements with health ministries.

The impact we will achieve

Influencing global
policy and actions

Progress towards UHC
Increased public investment in the essential service package
Smooth transition from donor to domestic financing
Public and private providers delivering quality care
Placing products and
technologies in the hands
of women and girls

Promoting social
change and
gender equity

Building shock resilient and responsive health
systems

Promoting social change and gender equity

We will expand our expertise and skills to meet the growing challenges posed to health and nutrition by climate
change, conflict, pandemics such as Ebola, and natural disasters. Using our experience of working closely with
governments, we will help strengthen capacity to build shock resilient and responsive systems that are equipped
to respond to epidemic outbreaks. We will develop our knowledge in health infrastructure, to build back better
following a natural disaster (such as an earthquake), and ensure health facilities use green energy sources.

We will build on and scale up our successful work in ending the harmful practice of FGM in a generation. We will
seek new opportunities to apply our social change communication and movement building approaches to address
other harmful norms and practices that hold women and girls back from achieving their potential, including violence,
early marriage, and early childbearing.
We will work towards building women and girl’s self-efficacy to make healthy choices, and take up sexual and
reproductive health services, particularly contraception and safe abortion. We will give attention to the needs of
adolescent girls and increase our focus on those with disability.

The impact we will achieve

The impact we will achieve

Timely response to and containment of epidemic outbreaks

Reduction in harmful practices, such as FGM and early marriage

Health systems better able to cope with natural disasters

Stigma reduction around girls’ sexuality

Health infrastructure is resilient to natural disasters

Women and girls have access to contraception and safe abortion

Health facilities are making greater use of green energy sources

Girls empowered to make healthy life choices

Placing products and technologies in the hands
of women and girls

Influencing global policy and actions

We will increase our use of products and technologies which enhance the power of women and girls to control
their own health. This includes such devices as self-administered long acting contraception, and drugs for medical
abortion.

We will leverage our country level work and in-house expertise to shape and influence global health policies,
funding, and programmes. We will do this by:

We will use our demonstrated approaches in participatory research and social change to enable women and girls to
be both drivers and beneficiaries of the latest products and technologies that enhance their health and well-being.

•
•
•

Actively engaging with global health initiatives and platforms
Disseminating evidence and learnings generated from our programmes.
Producing and packaging new methodologies and tools for strong programme design and
implementation, to drive towards large scale health improvements

The impact we will achieve

The impact we will achieve

Girls self-administering reproductive health and other health enhancing products

The voices and experiences of those we work with influence global policies and programmes.

Technology used for timely detection and management of health and nutrition conditions

Our evidence, tools and methods are used by governments, global health initiatives, donors, and NGOs.

WHY WORK WITH US
We are a group of highly-skilled experts, with extensive knowledge of working
across the health sector. We bring experience of working in over 50 countries,
from fragile and conflicted affected settings, to countries in undergoing
decentralisation, and those recovering from natural disasters.

Our global team specialises in working closely
alongside governments, both at national and local
level. We bring together the partners needed to
ensure the work we deliver brings about lasting and
sustainable change to the health of populations.

OUR IMPACT

Our voucher
programme in Yemen
led to a 67% increase
in the number of
women accessing
antenatal services

In Kenya, deliveries
assisted by skilled
birth attendants in
6 sub-counties in
Bungoma increased
from 41% in 2014 to
82% in 2018

With our regional hubs in Kenya, Nigeria and Nepal,
and international office in London, we are able to
quickly mobilise teams of national and international
experts with the knowledge and skills to deliver highquality results.
We test new ideas and innovations, and take proven
approaches to scale. We aim to share our learning to
broaden knowledge at the forefront of new technical
thinking.

In Nigeria, we
contributed to saving
over 30,000 underfive lives in 6 northern
states between
2014 - 2016

Our accountability
approach led to an
increased health
budget in Bauchi
State, Nigeria from
8% in 2015 to
17% in 2017

Our End FGM
programme reached
over 20million
people with end FGM
messages

www.options.co.uk
@OptionsinHealth
information@options.co.uk

