Options and COVID-19
The COVID-19 pandemic has placed enormous pressure on
leaders to mount and sustain an effective emergency response
to protect their citizens - all while maintaining access to essential
health services.
Find out how Options is supporting COVID-19 response
and recovery.

Current countries of operation
Recent countries of operation

Supporting governments on
pandemic response

Options has rapidly adapted our existing global portfolio to respond to the challenges
of COVID-19. Throughout Africa and Asia, our teams are working with governments to:
• S
 upport health emergency and operations committees with data analysis, surveillance,
information and dissemination
• Rapidly assess the readiness of health facilities to respond to COVID-19
• Provide health workers with personal protective equipment and training on infection
prevention and control
• Advise on funding priorities and financing mechanisms to ensure financial protection for
the population, such as through user-fee waivers and expanding insurance coverage
• Assist health departments to set-up of emergency procurement systems
• Distribute accurate and up to date information to communities
We’re currently developing plans to:
• E
 stablish community alert and response mechanisms to identify
and manage COVID-19 cases
• P
 roduce data visuals to better inform communities on the status of
the epidemic
• S
 tudy community perceptions about a future COVID-19 vaccine to
promote vaccine acceptance

Maintaining essential services
for women, and safeguarding
gains

The indirect impacts from COVID-19 are likely to be severe, and gains in sexual and
reproductive health and rights are at risk of backsliding. Our teams are supporting
countries to:
• D
 evelop and disseminate national guidelines to provide essential reproductive,
maternal, newborn, child and adolescent health (RMNCAH) services during the
pandemic
• Analyse mortality data to pinpoint bottlenecks and improve health system performance
to save lives
• Advocate with evidence, develop investment cases, and influence policy to ensure that
RMNCAH services are declared essential during the COVID-19 response
• Address supply chain bottlenecks for medical abortion products through providing
buffer supplies to vendors and subsidies for consumers in need
• Revise community counselling and referral protocols to enable women and girls to
access sexual and reproductive health services

Putting contraceptives in the hands of women and girls
In Madagascar and Uganda, Options has supported national governments to launch self-administered
contraceptive methods, such as Sayana Press. This can help maintain women and girls’ access to
contraception, despite the closure of facilities providing family planning services during lockdown.

Assessing COVID-19 readiness,
enabling health facilities to better
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Adapting health infrastructure to
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Building back better to
achieve universal health
coverage

Leaving no one behind

The pandemic is heightening inequalities as COVID-19 responses often fail to meet the
needs of vulnerable communities, including people with disabilities, and women and
girls who face an increased risk of gender-based violence. Our teams are supporting
countries to:
• D
 evelop guidance on managing COVID -19 risks in mental health facilities and rightsbased care for people with disabilities
• Enable civil society organisations, particularly disabled people organisations and selfhelp groups, to provide psychosocial support
• Train grassroots networks to help communities and girls continue the fight to end
female genital mutilation
• Establish virtual civil society-led forums to enable safe and effective community referral
process for adolescent girls during lockdown
• Support development organizations to strengthen their safeguarding policies and
practices against sexual exploitation, abuse and sexual harassment – during COVID-19
and beyond – through a co-hosted global Safeguarding Resource and Support Hub
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COVID-19 is shining the spotlight on public health security and the fact that strong
health systems are a public good. Our teams’ support will:
• P
 rovide expertise in response and recovery, including surveillance, case management
and national emergency preparedness
• Strengthen the use of lab and data to reduce the turnaround time from specimen
collection to delivery of results
• Bring a ‘health systems lens’ to improve procurement, stewardship, accountability and
health financing during the pandemic
• Strengthen social accountability mechanisms to use data that drives decision making,
creating lasting change
• Support the mental health and well-being of health care workers

We’re currently developing plans to:
• Bring technology to guide future modelling capabilities for
government planning of health infrastructure
• Explore use of drones to deliver essential medicines and supplies
in hard to reach areas in ways that are aligned with wider health
systems and can equip governments to respond to future
emergencies

In Nepal, Options is taking a multi-faceted

Strengthening governance in the COVID-19 era
In Kenya, Options has supported three counties to hold virtual, government led technical working group
meetings, which had not been operational since the pandemic started. These have been effective
forums to review family planning commodity security and to disseminate national RMNCAH guidelines
for COVID-19. The success of these meetings has encouraged neighbouring counties to take a similar
approach and accelerated decision-making processes during COVID-19.
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