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INTRODUCTION
Human Resources for Health play a central role in achieving Universal 
Health Coverage. Global Human Resources for Health shortages, 
particularly in tertiary facilities, have led to significant workload  
pressures with disastrous implications to quality of care and health 
outcomes.
In Bungoma County, Kenya, 90% of the county’s annual health budget 
is allocated to salaries, making additional recruitment impossible. 
To address these challenges, the Maternal and Newborn Improvement 
(MANI) project and Bungoma County Department of Health  
implemented a rotational mentorship programme to build the skills  
of health care workers in obstetric emergencies in lower level  
facilities and partially address staff shortages in tertiary facilities.

METHODS
Health care workers from lower level facilities are invited to work at 
busy tertiary hospitals and cover round-the-clock childbirth duties at 
the maternity ward. 
Staff working at the tertiary facilities provide hands-on mentorship 
support to the visiting Health care workers  whilst performing their 
regular duties. 
Health care workers who meet the following criteria are eligible to 
participate: 

• Must have attended an Emergency Obstetrics and Newborn    
  Care related trainings and working in child birth related duties
• Willing to volunteer with a stipend of lunch and transport
• Eager to gain skills and experience
• Able to be on leave from their home facility 

CONCLUSION & RECOMMENDATIONS
In a short period, the mentorship programme has addressed crucial challenges:

• Improved skills and confidence of health care workers to manage obstetrics       
  emergencies at lower level facilities
• Improved staffing levels to manage emergencies at tertiary facilities
• Improvement in client experience with health services
• The mentorship programme is an innovative and economic way of addressing quality  
  of care 

In partnership with and supported by:

FINDINGS AND IMPACT
Over 200 Health Care Workers from 41 facilities have 
participated in the mentorship program conducting 

8,351 deliveries at tertiary facilities for the last 1 year

Over 90% clients satisfaction with the services 
provided (Client exit interview for 415 women 

interviewed in 30 facilities after childbirth)

Investing in the HRH mentorship programme has 
the potential to generate 5 fold return on investment 

through National Health Insurance Fund

Improved staffing levels to manage round the clock 
child birth services thus reducing heavy workload 

pressure at tertiary facilities 

Mentorship programme wins Kenya’s First Lady 
award in recognition of the achievements as being an 

innovative approach to tackling the HR challenges 

Improved skills and confidence of Health Care 
Workers to manage deliveries at lower facilities
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