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Towards Ending Female Genital 
Mutilation/Cutting (FGM/C) in 
Africa and Beyond is a programme 
supported by the UK Department 
for International Development 
(DFID) that supports efforts to end 
FGM/C, with a vision to seeing 
an end to the practice in one 
generation. It will do this through 
catalysing a global movement to 
end FGM/C, programming for social 
change targeted at community 
level, building a supportive enabling 
environment for social change, and 
research and learning to create an 
evidence base for future work.

Bringing an end to FGM/C 
in one generation is now 
a growing reality. 
There is a critical window of opportunity to unite actors at global, 
regional, national and local levels, including the African Union, the 
UNICEF/UNFPA Joint Programme on FGM/C and its implementing 
partners, and national governments and civil society organisations, 
into a global movement to accelerate an end to the practice. Central 
to this will be strategic communications and media advocacy, 
coalition building, and the use of evidence and success stories to 
galvanise political and social commitment and financial resources to 
support change. 

End FGM/C Social Change Campaign 

DFID’s investment to end FGM/C includes support to a global Social 
Change Campaign which will run for five years from January 2014. 
It will use a wide range of social communications approaches at 
multiple levels to bring about a cultural transformation in attitudes 
towards FGM/C:

• Globally, it will mobilise a critical mass of people, organisations 
and networks as part of a powerful and united global 
movement to end FGM/C

• It will raise financial resources to end FGM/C and promote 
increased political will to tackle the issue

• Across Africa, it will support a network of grassroots activists 
to create a critical mass speaking out for change and supporting 
social change in communities to end FGM/C

• Within ten focal countries in Africa, it will support 
national coalitions against FGM/C, resourcing them with 
communications expertise and products for social change and 
accountability

• Working with the diaspora, it will mobilise people to contribute 
skills and resources to support efforts to end FGM/C in their 
countries of origin



Who we are

The Social Change Campaign is 
being coordinated by a team from:

Our programme director, 
Efua Dorkenoo, and Lynne 
Featherstone, Minister for 

International Development 
in the UK government.

Pioneering organisations working to end 
FGM/C, Equality Now and FORWARD 

Africa’s foremost communications and 
advertising agency, Ogilvy Africa 

The international advocacy agency, 
Advocacy International  

Options Consultancy Services, providing 
management and technical oversight

Our team is based in Nairobi and London, and is led 
by Efua Dorkenoo, OBE, former Advocacy Director and 
current Senior Advisor of Equality Now’s FGM programme, 
and former technical expert for the WHO, where she 
assisted the organisation in introducing FGM onto the 
agendas of the Ministries of Health of Member States. 
We will work closely with the United Nations Joint 
Programme, governments and civil society in focal 
countries, and with the research component of the DFID 
programme.

We are supported by an extensive range of partners who 
will help to roll out the global movement, including Comic 
Relief, the Royal College of Midwives, the International 
Federation of Obstetricians and Gynaecologists, Catapult 
(the online fundraising platform), the Inter-Africa 
Committee on Harmful Traditional Practices Affecting the 
Health of Women and Children and the Guardian Global 
Development Network.

Our Approach is underpinned 
by three core principles:

Do No Harm: we recognise the potential harm that 
can be caused by insensitive and poorly designed 
initiatives, and we will work to high standards of 
ethical conduct which will be defined in our Do No 
Harm Strategy.

Africa-led: our work will serve and support the 
growing movement to end FGM/C within African 
countries. We will work to build ownership across 
communities, among new and existing activists, 
and across different sections of society. 

FGM/C as violence against women and girls: 
as well as being a social norm, FGM/C is seen within 
a wider context of violence and discrimination 
against women and girls.

The Campaign will implement a wide range of advocacy and social 
change communications approaches designed to further the goal of 
ending the practice of FGM/C in a generation.  These will include: 

In focal countries: supporting national coalitions 
working to end FGM/C, mass media campaigns and 
communications resources for frontline workers and 
community groups to support social norms change, 
and work with journalists and civil society groups to 
promote accountability and encourage governments 
to honour their human rights commitments to 
protect girls and women from FGM/C.

Globally: coordinating a united global movement to 
end FGM/C, heightened global web and social media 
presence for FGM/C, high profile media events, 
recruitment of ambassadors to speak for the cause, 
and leveraging additional funds, resources and 
political commitments for the cause.
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The Campaign is currently 
in its inception phase 
(January – July 2014). 

Detailed research, consultation 
and technical appraisals are 
being undertaken, to inform the 
design of the overall strategy 
and implementation plan. 
Subject to approval from DFID, 
implementation will start from 
October 2014, including the 
launch of a public-facing name 
and identity for the campaign. 

EQUALITY NOW



Get in touch
We would like to invite any 
individual, organisation or 
network who shares this vision 
of an end to the practice of 
FGM/C in a generation to be 
part of the global movement. 
Please share your contact details 
with us so that we can keep you 
informed of developments. 

Get in touch if you would like to:

• Share your ideas about what a global 
movement to end FGM/C should look like

• Tell us about your organisation and the 
work that you are doing, so that we can 
link you in with the global movement

• Report news or resources about FGM/C 
in your part of the world

For more information please contact:
endfgmc@options.co.uk 

Or visit our partners’ websites:
www.equalitynow.org/fgm
www.forwarduk.org.uk/key-issues/fgm   


