
 

 
 

 

Assignment Description 
Type of contract Political Economy Analysis Short-term Consultancy 

Programme Women’s Integrated Sexual Health (WISH) Lot 2 

Location Tanzania 

Reporting to The assignment will be under the responsibility of Options WISH Team based 
in Tanzania 

Summary of activities • Analysis of the contextual factors and actors contributing to and framing 
the PEA problem (report, SRHR eco-system); (2 days) 

• Power mapping and gender analysis (report, gender framework, power 
map) (3 days) 

• Analysis of previous financing decisions (2 x case studies on reform and 
decision-making, interview notes) (3 days) 

• Mapping a route to change (validated findings, report, Theory of Change 
Diagram and narrative, joint action plan) (3 days)  

• Finalization of the PEA framework and validation of findings by local 
partner organization (1.5 days)  

• Summary report on how the comments of Options Consultancy Services 
Ltd have been taken into account. (0.5 days) 

Duration of the assignment 
The assignment will take place between May 1st, 2019 and June 30th, 2019. 
Options estimates the duration of the assignment to be thirteen non-
consecutive days. 

Payment  
Payment: to be negotiated when the contract is signed. 
The payment of deliverables will be carried out according to the terms 
indicated in the contract of the assignment and after receipt and validation of 
the deliverables. 
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Organisation 

Options Consultancy Services Limited was established in 1992 and is a wholly owned subsidiary of Marie Stopes 
International. We are a consultancy organisation providing technical and management expertise in the health and 
social sectors to governments and international development partners to transform the health of women and 
children. We provide information, expertise and influence to governments, health workers, NGOs and businesses 
to catalyse change so that health services can be accessed by the people who need them most. 

WISH Consortium 

DFID’s Women’s Integrated Sexual Health (WISH) programme (Lot 2) will provide approximately £132m to 
deliver integrated sexual and reproductive health and rights (SRHR) services in 13 countries in Africa and 3 in 
Asia. The WISH programme builds on previous successful initiatives supported by DFID and others to expand 
sexual and reproductive health care services, and support countries which have made FP2020 commitments to 
achieve them. The programme is expected to ensure that women are able to safely plan their pregnancies and 
improve their sexual and reproductive health, particularly the young and marginalized.  

The programme will increase access to family planning and integrated sexual and reproductive health services 
for women, men and young people across Africa and Asia, through a combination of: (i) rights- based provision 
of private sector sexual and reproductive health information and services and strengthening of public sector 
health information and services; (ii) addressing barriers to family planning uptake at individual, interpersonal, 
community and institutional level; and (iii) improving policies, government financing and commodity security to 
create an enabling environment for family planning and sexual and reproductive health and rights.  

The programme is designed to contribute to the following four outputs:  

• Community / individual choice: people have the knowledge and community support to make informed 
SRHR decisions and advocate for quality services;  

• National Ownership: improved policies, government financing, commodity security and public sector 
SRHR capacity and services;  

• Private Sector Access: access to quality, voluntary FP and other SRH services, eliminating barriers for 
young and marginalised women; and 4 

• Global Goods: evidence- based innovations and practice shared globally to increase women’s choice 
and access to SRHR services, [particularly around medical abortion. 

WISH Lot 2 is led by the International Planned Parenthood Foundation (IPPF) with the following consortium 
partners: Options (national ownership lead); Marie Stopes International (service delivery partner); International 
Rescue Committee (service delivery partner); Development Media International (social norm and behaviour 
change lead) and Handicap International (inclusion of disabilities).  

Options’ approach to National Ownership is to support governments to prioritise SRHR in domestic financing, 
and to develop and implement evidence-based policies and plans to meet commitments that create an enabling 
environment for SRHR and address the unmet need for SRHR, particularly among the poor, youth under 20, 
and people with disability. The following results will help achieve stronger national ownership for SRHR:  

• Evidence-based culture within national and sub-national governments that uses data to drive legal, 
financial, policy and quality of care decisions and actions.  

• Strengthened legal, financial, policy and quality of care demonstrated through leadership by 
national and sub-national governments.  

• Functional and sustainable accountability systems that track SRHR commitments and key 
indicators, and use this evidence to hold leaders to account.  

Option’s primary contribution to the WISH consortium is to deliver Output 2 on National Ownership; the extent to 
which governments take qualitative steps to guarantee women’s Sexual and Reproductive Health and Rights with 
robust policy and legal frameworks and sustainable financing. SRHR are highly politicised and routinely contested 
from a range of oppositional standpoints. Equally, the push for women’s access to SRH services, and specifically 
family planning, comes from multiple, at times competing, perspectives, e.g. women’s agency vs. smart 
economics. As with many women focussed issues, it is not uncommon for SRH service provision to be 
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deprioritised, if not ghettoised, in ministerial ownership, and spending and policy decisions reflect this. These top-
line considerations barely scratch the surface of the issues of political economy on women’s SRHR specific to 
each WISH country, and the need for a Political Economy Analysis (PEA) is clear. Acknowledging this need, in 
our proposal we committed that ‘through a political economy analysis, WISH will identify how best to implement 
policies or legislation and influence financing decisions within different political and social fabrics, in order to gain 
maximum traction in countries’. 

Purpose and objectives 

The Consultant will lead and facilitate the delivery of a Political Economy Analysis (PEA) on a specific family 
planning financing and planning issues in Tanzania. The aim of the PEA will be to inform the WISH programme 
interventions that will be led across the consortium. The PEA will be problem-driven, and the specific question 
will be pre-determined by the Options Regional or National Team. 
 
The Consultant will work closely with the local partner’s team in one of the named WISH countries above and 
use predetermined qualitative methodologies to engage relevant stakeholders and decision makers in the political 
analysis. S/he will receive technical support and tailored facilitation materials from Options’ London based team 
to bring together these analyses into an applicable Political Economy Analysis.  
 
The Consultant will have overall responsibility for delivering the Political Economy Analysis which is expected to 
comprise the following elements: 
 
• Analysis of the contextual factors and actors contributing to and framing the PEA problem (report, SRHR eco-

system); 
• Power mapping and gender analysis (report, gender framework, power map) 
• Analysis of previous financing decisions (2 x case studies on reform and decision-making, interview notes) 
• Mapping a route to change (validated findings, report, Theory of Change Diagram and narrative, joint action 

plan) 
 
S/he will work closely with the WISH Sustainability Lead to complete the PEA. The Sustainability Lead will sign 
off on each completed task above and provide a narrative report complementing the work of the Consultant. The 
Consultant will need this narrative contribution form the Sustainability Lead before commencing on the next task. 
 
S/he is also expected to ensure that the final set of documents can directly inform the WISH programme 
interventions and adheres to the standards set out by the Options team in London. 

Tasks 

Analysis of the contextual factors and actors contributing to the PEA Problem 
• Building on the completed context analysis, conduct a desk-based research and internal mapping exploring 

the identified problem. 
 

Power mapping and gender analysis  
• Conduct power mapping internally with the teams and partners and gender analyses with external partners. 
 
Analysis of previous financing decisions 
• Conduct Key Informant Interviews (KIIs) with key stakeholders around the two identified case study topics 
• Present what lessons can be drawn from previous failed and successful efforts to reform the sector 
 
Mapping a route to change 
• Host 1-day workshop with partners, including participatory exercises 
• Write up workshop findings and analyse: 

o What are major significant political economy constraints to addressing the problem? 
o What realistic expectations can be set for ‘good enough’ health financing reform in this sector? Or, 

what does national ownership of family planning look like, in financing, in this context? 
o How will WISH and stakeholders address and navigate the political economy constraints identified 

in the analysis to achieve ‘good enough’ financing improvements to contribute to the problem? 
 
Quality Assurance 
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• Participate in regular one-to-one technical discussions and webinars with Options and partners; 
• Adhere to, and utilise, guiding documents provided and standards set out by Options; 
• Provide feedback on the usability of guidelines, tools and materials provided by Options during and after 

completion of the PEA; 
• Provide regular updates on progress to the UK-based WISH Technical Officer; 
• Submit documents on time allowing sufficient time for Options and MSI feedback and amendments; 
• Quality assurance of the PEA framework. 

 
Note: The PEA Consultant will report to Options’ WISH Sustainability Lead and will be in regular 
communications with the WISH UK-based PEA Technical Team and local WISH colleagues.  
The PEA Consultant shall attend regular team meetings as agreed at the start of the contract with the Options’ 
Technical Specialist. 
 

Deliverables Expected # 
days Due Date Proportion of the 

assignment 

1 

Analysis of the contextual factors and actors 
contributing to and framing the PEA problem: 

- Report answering the template 
questions; 

- Bibliography; 
- Eco System Map  

2 17/05/19 10% 
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Power mapping and gender analysis: 
- Report answering the template 

questions 
- Gender framework 
- Power map 
- Workshop notes and attendance 

sheet(s) 

3 14/06/19 25% 

Milestone 1 
Completed situational analysis and power and gender 
analysis: Deliverables 1 & 2 

  35% 

3 

Analysis of previous financing decisions (2 x 
case studies on reform and decision-making, 
interview notes) 

- Report answering the template 
questions 

- 2x case studies (1x on reform, 1x 
decision-making) 

- Decision-making map 
- Influence and interest map 
- Case study Plan 
- KII Tool 
- Interview Transcripts 
- Workshop notes and attendance 

sheet(s) 

3 14/06/19 20% 

 
 
4 

Mapping a route to change: 
- Report answering the template 

questions 
- Theory of Change Diagram and 

narrative 
- Joint action plan 

3 21/06/19 25% 
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- External Workshop Attendance Sheet 
and notes 

Milestone 2  
Completed workshops and related reports approved: 
Deliverables 3 & 4 

  45% 

5 
 
1st draft of completed Political Economy 
Analysis  

 
1.5 

 

28/06/19 
 15% 

6 

Final paper signed off by Options Tanzania lead 
and PEA Technical Specialist including 
summary report of how Options feedback has 
been incorporated 

 
 

0.5 
28/06/19 5% 

Milestone 3  
Completed workshops and related reports approved: 
Deliverables 5 & 6 

  20% 

 
Total Value of above deliverables  

 
100% 
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Person Specification 
Criteria Essential Desirable 

Qualifications   

- Bachelor’s or Master’s degree in public policy, public health, health 
financing or economics, political science, or a related field. 

  

Experience   

- Significant experience using qualitative methodologies with a range of 
different stakeholders; 

 
- Relevant and demonstrable experience in advocacy and/or 

strengthening policy and financing; 
 
- Demonstrable experience of, and commitment to, working on Family 

Planning reform; 
 
- Demonstrable experience in facilitating meaningful participatory 

processes and consultations; 
 
- Experience working on adolescent SRH. 

 
 
 
 
 
 
 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Skills and attributes   

- Knowledge of Political Economy Analysis and related frameworks and 
approaches e.g. Gender Analysis and Theory of Change; 

 
- Strong network of contacts in SRHR sector at national and regional 

level; 
 
- Ability to use initiative, take ownership of deliverables and work 

independently; 
 
- Ability to work diplomatically, apply discretion where needed, and 

manage sensitive information carefully; 
 
- Excellent interpersonal skills and ability to communicate effectively with 

different audiences. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

Other requirements   

- Commitment to equal opportunities; 
 
- Commitment to the aims of the WISH program; 
 
- Excellent spoken and written English and report writing skills; 
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